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Fits Our Strategy?

OD Group - Strategy Review

RNESON

LEADERSHIPCONSULTING

Improve

* Quarterly vendor meetings

» Executive Coaching intake process

Continue

* Annual learning agendas w/ business clients

» Executive Speaker Series

* LMS reporting » Leadership Workshops

* LMS registration process
» Executive Profiles for Talent Review

e Communication of Talent Review results

 E-learning curriculum updates to the LOBs
» Corporate University Annual Report
* Movement of Corporate University talent

* Quarterly learning metrics report

Stop

» Audio learning (switch to video)

Export

» Executive Recruiting (to Recruiting)

* Quarterly Magazine * Tuition Reimbursement policy (to Legal)

* Six Sigma certification * CSR training (to Operations)

* Ticket Compliance training

 Leadership Book Club

No Executing it Well?

Yes



