
ABC Company - Strategy Map

Our mission is develop and manage innovative products and services that meet the changing needs of our 
customers, while maintaining a relentless focus on service, responsibility, and performance

To be the world’s most trusted computer services company 

Strategic Priorities

Infrastructure 
Investment

Regulatory 
Influence

Revenue 

Growth
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8% YOY Growth

20% in New 
Markets 

Vision

Mission

Talent 
Development

New Product 
Development

Cost 
Management 

New York State Pension Fund
Acme Corporation 
Reliant Industries

California Teachers Union 

Corporate 
Governance

Responsibilities

Measures
Timely & Efficient 
Product Launches

90%+ Customer 
Satisfaction Rating

Less than 5% top 
talent attrition 

100% of ee’s have 
a develop. plan

Office in London 
opened and 

staffed

IT System 
Conversion 

delivered on time, 
on budget, w/ 0 

defects

5% decrease in 
LOB operating  

budget

100% compliance 
training completion

A- or better internal 
audit grade

Key Customers 2010 Budget/Goals

Operating Budget: 300M

Revenue Growth: 8%
Profit Growth: 10%

• Launch sales 
campaign in Asia

• Complete ACI 
acquisition

Key Tactics

• Enter FI market

• Streamline product 
offerings 

• Build ATC strategy

• Launch VP LDP

• Revise PM 

• Open ABC Univ.

• Establish lobbying 
relations with  U.S 
Govt. & U.K. 
Parliament

• Complete IT 
conversion

• Convert LOBs to 
SAP

• Reduce HQ HC by 
200 in Q1

• Launch new budget 
process

• Launch compliance 
training

• Finalize compliance 
manual


